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Program #:

Transition Quality Management System (QMS) from ISO 9001:2008 to ISO 9001 : 2015

ISO 9001:2015 Transition course enables you to gain a thorough understanding of the differences between ISO 9001:2008 and ISO 9001:2015. This two-day
training course includes the most recent information and interpretation of the ISO 9001:2015 requirements. During training course, you will be able to
acquire the necessary knowledge and expertise to support an organization in planning and implementing the process of transitioning from an
ISO 9001:2008 QMS to ISO 9001:2015 in a timely manner

• Senior management
• Persons responsible for the QMS transition and meeting new 

requirements in their organization
• ISO 9001 auditors and quality practitioners
• Trainers and consultants
• Operations personnel

• Understand the new structure of ISO 9001:2015
• Learn about the advantages and disadvantages of ISO 9001:2015 as

compared to ISO 9001:2008
• Understand the goal, content and correlation between ISO 9001:2008

and ISO 9001:2015
• Learn how to estimate the effort required to transit from

ISO 9001:2008 to ISO 9001:2015 certification

• Identify the key requirements and benefits of ISO 9001:2015
• Manage quality and drive continual improvement
• Take steps to ensure that quality is at the heart of your organization
• Attract and retain customers by meeting their current and future needs 

better

• ISO 9001 Foundation (MSP-0002) or a basic knowledge of ISO 9001:2008
standard is recommended.

• In Site training
• As NCV schedule

• 2 Days

• Scientific Material (Hardcopy)
• Attendance Certificate from NCV

• Arabic / English

MSP-0003

Day 1:

• Course objectives and structure
• Standard framework
• ISO 9001:2008 revision project
• Overview of ISO 9001:2015
• Annex 2 in ISO 9001:2015
• Clause 4: Context of the organization
• Clause 5: Leadership

Day 2:

• Clause 6: Planning
• Clause 7: Support
• Clause 8: Operation
• Clause 9: Performance evaluation
• Clause 10: Improvement
• Transition to ISO 9001:2015 certification
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